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摘  要 
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以X银行 PT分行经济责任审计为例，使用该评价指标体系分析了 2014年 1月至 2015






















The global economic integration process and the changing external environment has 
brought more risks to commercial banks in China, the connotation and extension of 
commercial banks' internal economic responsibility audit becomes rich, the importance of 
economic responsibility audit evaluation is also highlighted. The economy and effect of 
traditional audit evaluating mode both appear defects, therefore explore and research new 
methods on economic responsibility audit evaluation to improve audit evaluation’s quality and 
effect is imperative. 
This article takes X bank's economic responsibility audit evaluation system as the 
research object, the main research content is divided into the following five parts: The first 
part introduces the background and significance of this study, the main ideas are put forward. 
The second part explains the basis theory of economic responsibility audit, analyzes its 
concept, characteristics, contents and evaluation methods, then introduces the Balanced Score 
Card and its application in economic responsibility audit. The third part analyzes the presend 
situation and problems of X bank's economic responsibility audit evaluation system. The 
fourth part constructs economic responsibility audit evaluation index system of X bank by 
choosing 17 specific evaluation indexes from four aspects of financial, customer, internal 
process and learn and grow based on Balanced Score Card theory and determining the weight 
of each index by analytic hierarchy process method. The fifth part takes the X Bank PT branch 
as a case, analyzes its management data during January 2014 to December 2015 through the 
evaluation index system, and compares it with other 5 branches, then the director of PT branch 
is evaluated according to the result, and the effectiveness of the evaluation index system is 
demonstrated. 
Finally, aiming at the further practice on economic responsibility audit evaluation index 
system of X bank, several problems should be attentioned including the selection of indexes, 
the rationality of the index weight setting, the increasing support for the audit evaluation index 
system through off-site audit system, improvement of the internal auditors' quality, and the 
consideration of the macro environment factors. 
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第三部分：X 银行经济责任审计评价体系现状分析。介绍了 X 银行经济责任审
计评价体系的现状，阐述了存在的问题，并对问题的原因进行了分析。 
第四部分：X 银行经济责任审计评价指标体系设计。针对 X 银行经济责任审计
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